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The app « @SIRE »

Aim of the app
 To allow online fulfilment of the identification form including :

 Identification of the mare and stallion

 Declaration of the sex, colour, injected microchip

 Drawing of the marks and whorls

 Link with the QR-code of the blood sample(s)

Users

 Identifiers from IFCE and veterinarians

History

P.O.C. - 2015

Design - 2016

Development - 2017

Rollout – dec 2018

2019

Improvements         2021

2022

Photo P.O.C.

SHOW
RECORD #1

https://cloud.ifce.fr/s/9pEx9SSYXpagYyn
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3 years of improvements and tests

History of the prototype

 Launched in  July 2018

 Photos collect (about 4000)

 A.I. learning phases

 Picture analysis developments

1 tester

90 tests

in 2019

13 testers

633 tests

in 2020

12 testers

1068 tests

in 2021

+ comparison of the results after each 
versions with a pool of 50 photos

+ several measurements of position, size 
and shape to get a factual based 

evaluation of the results and improvements

in 2022

Phased in
in March !



620/05/2022

How it works

Using A.I. for 2 steps of the process
 Facial recognition

 Reference points position (brow, eyes and nose)

Completed by development for the rest of the process
 Colours analysis

 Size and position measurements The app tries to 
recognise the face in 
the device screen, 
successfully or not.

The user can take the 
picture when he wants.

SHOW
RECORD #2

https://cloud.ifce.fr/s/5ARdAf6wz7N85fH
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How it works

The app 
automatically finds 
the reference points.

The user can adjust 
the point positions 
before launching the 
end of the process.
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How it works

The app analyses colours, 
outlines white and pink 
parts and lays them down 
at the “as right as possible” 
place and size on the 
diagram.

The user can move, rotate, 
extend, reduce and 
complete the result and 
delete the parasites.

SHOW
RECORD #3

https://cloud.ifce.fr/s/oCPa3MYBNrBbpr4
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